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CITY OF SANTA BARBARA 
 
 REDEVELOPMENT AGENCY AGENDA REPORT 

 
 

AGENDA DATE: July 14, 2009 
 
TO: Chairperson and Boardmembers 
 
FROM: Housing and Redevelopment Division, Community Development 

Department  
 
SUBJECT: Approval Of $500,000 Grant Agreement To Santa Barbara Trust For 

Historic Preservation For Improvements to Alhecama Theatre  
 
RECOMMENDATION:  
 
That the Redevelopment Agency Board authorize the Deputy Director to execute a grant 
agreement for capital improvements to the Alhecama Theatre with the Santa Barbara 
Trust for Historic Preservation in a form acceptable to Agency Counsel. 

BACKGROUND:  
On June 20, 2006, the Redevelopment Agency Board approved the Redevelopment 
Agency budget for Fiscal Year 2007.  Included in that budget was over $4.5 million that 
was made available for community grants. Among those community grants was a 
proposed joint project between the Santa Barbara Trust for Historic Preservation (Trust) 
and the Ensemble Theatre Company to improve the Alhecama Theatre and the Old City 
College site courtyard/plaza area immediately in front of the Alhecama Theatre. Both the 
Alhecama Theatre and the courtyard/plaza area are part of the larger El Presidio Campus 
owned by the State of California which is leased to, and managed by, the Trust. The 
proposed project is located outside of the Central City Redevelopment Project Area and in 
accordance with California Community Redevelopment Law, findings were made by the 
Agency Board on July 18, 2006, that allowed the funding of the proposed improvements. 
The Redevelopment Agency grant, as originally proposed, was to be administered by the 
Trust with $1.5 million in grant funding divided as follows:  

Grant Recipient Amount Activities 
Ensemble Theatre 
Company $1,000,000 Alhecama Theatre Improvements including electrical, 

plumbing, stage, dressing rooms, etc 

Trust $500,000 Alhecama Plaza improvements   

Total $1,500,000  
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In order to secure the proposed grant agreement amount of $1.5 million, the Agency 
requested that the Trust be under a new long-term lease with the State of California and 
that the Ensemble Theatre Company be under a long term lease (minimum of 10 years) 
with the Trust as the primary user of the Alhecama Theatre. The Trust and the Ensemble 
Theatre Company worked for many months to effectuate a long-term lease while the 
Ensemble Theatre Company continued to operate on a month-to-month lease at the 
Alhecama.  To date, however, neither the Trust nor Ensemble have concluded these 
negotiations.  Consequently, a Redevelopment Agency grant agreement has not been 
executed and the $1.5 million in Agency funding remains in the project account.  The 
Ensemble has pursued other options, including a long-term lease of the Victoria Theatre, 
This too, however, remains uncertain at this time.  As an interim measure, and to allow 
much needed improvement to the Alhecama to occur, the Trust and Ensemble have jointly 
requested that the original allocation of $1.5 million be modified such that an initial amount 
of $500,000 may be utilized by the Trust for Alhecama Theatre capital improvements.  

DISCUSSION: 
The intent of the original grant was to create a vibrant, long-term home for the 
Ensemble Theatre Company and further restore the El Presidio campus. While it is not 
clear to the Redevelopment Agency whether the Alhecama or an alternate location, 
such as the Victoria Theatre, will ultimately be the long-term home of The Ensemble 
Theatre, it will remain at the Alhecama Theatre for a minimum of one additional season. 
Therefore, both parties have requested to move forward with the proposed 
improvements at the Alhecama Theatre; which could be pursued and completed in time 
for the upcoming theatre season. 

The Ensemble Theater and the Trust have requested that the original allocation for the 
joint project be separated into a $500,000 Redevelopment Agency grant agreement with 
the Trust and the remaining $1 million remain un-programmed at this time with the 
intent of directing those funds to the Ensemble Theatre Company upon securing a 
permanent home.  The Trust would like to use the $500,000 to make various upgrades 
to the Alhecama Theatre as follows:  

Task Cost Estimate 
Electrical System Upgrades $218,914 
Exterior Improvements $198,001 
ADA Accessibility Design Plans for Old City College Site  $79,510 
Contingency $3,575 

Total $500,000 

The proposed modifications are consistent with the overall intent of the original funding 
approval which was to improve the Alhecama Theater and its immediate surroundings 
and to assist the Ensemble Theatre Company in developing a theater facility. 
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Agency staff will keep the Agency Board apprised of the status of the Ensemble 
Theatre’s long-term plans. 
 
ATTACHMENT:  Request from the Ensemble Theatre Company and the 

Santa Barbara Trust for Historic Preservation dated 
May 14, 2009 

 
PREPARED BY: Brian J. Bosse, Housing and Redevelopment Manager 
 
SUBMITTED BY: Paul Casey, Deputy Director 
 
APPROVED BY: City Administrator's Office 
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